
Instructions
· Follow this agenda to complete the BIP Review meeting

· It will walk you through each step required to complete a review of the BIP so that you can improve the plan to help it work better for both the student and staff

· Additionally, it will specify how to complete the BIP Review Record Form
 FORMCHECKBOX 
  Welcome everyone and perform introductions 

 FORMCHECKBOX 
  Designate a participant to record the conclusions of each step of the meeting on the BIP Review Record Form (to be included in the student’s records later)
** Sections labeled after each step refer to the specific heading on the BIP Review Record Form that is addressed in each step**
 FORMCHECKBOX 
  Discuss the data that the classroom teacher (and any other staff member) had collected regarding the effectiveness of the BIP  (Effectiveness Data)
· Determine how the student’s performance improved after implementation of the plan

· Determine how the student is still failing to meet the goals of the previous BIP

 FORMCHECKBOX 
  Discuss the data that was collected regarding the fidelity of implementation (an assigned team member should have collected this)  (Plan Fidelity Data)
· Determine whether the plan was implemented as specified in the plan over the past few weeks

· Determine the ways in which the plan was performed as specified
 FORMCHECKBOX 
  Based on the data collected in the previous sections, ask the following questions 
(Changes Needed?) 

· Do we need to make changes to help the plan work more effectively for the student?

· Do we need to make changes to make it easier for the staff to implement it with more fidelity?

 FORMCHECKBOX 
  If it is decided that changes need to be made for either of the two reasons above, discuss changes that might be made in each section of the BIP and record the changes that are agreed upon by the team
After writing in the proposed changes, write in the updated BIP instructions including those changes so that staff new to the student will be able to quickly understand the new plan in the future

(Changes to the current plan)
 FORMCHECKBOX 
  Review the plan changes with the team members

· Secure signatures for the updated plan
· State that the BIP supplements but does not supercede school board policies

· Identify who needs to be informed of the updated BIP

· Designate a team member to review the updated BIP with the student and any staff that need to be aware of the plan
· Determine a date when the BIP will be reviewed

· Schedule a date within 3-4 weeks
(     You have now completed a BIP Review     (
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